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Overview
DESCRIPTION

Lean Six Sigma is a widely-used methodical approach to improve business 

performance by reducing waste and increasing efficiency. With today's companies 

facing continually rising costs and increasing competition, Lean Six Sigma certified 

professionals have become increasingly desirable in Operations/Supply Chain 

Management and Consulting roles.

 

Lean Six Sigma Green Belt Certification Course Overview:

This Lean Six Sigma Green Belt course will dive deeply into the universally-practiced 

process improvement methodologies of Lean Six Sigma, with both theoretical and 

practical components.

 

This course will first teach students the Lean Six Sigma methodologies, then have the 

students successfully implement process improvement on live projects they bring to 

the course. With the instructors' guidance, students will use data collection and 

analysis skills and enact quantifiable improvements for their chosen projects


